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Decision-Making Matrix.
The Decision.
One of the core decisions that I must make for my organization in the face of several options is when setting a new contract for ICT supplier in the organization. It is not always simple to come up with the right choice within many IT suppliers, more so in settings where a specific package of requirements is available, and a variety of factors needs to be considered. In this decision, I have to consider different requirements before choosing from different suppliers (Mousavi & Gigerenzer, 2016).
Application of the Decision Matrix Tool.
The decision matrix plays an important role in the decision making approach via evaluating the different options at hand one by one (Del Campo et al., 2016). Although this decision-making approach sounds complex, it is often simple when the decision matrix is suitably applied in step by step mechanism. The most appropriate options to consider in outsourcing the IT supplier include the cost, quality, location, reliability, and the payment option (Mousavi & Gigerenzer, 2016). The next step is scoring each option for each of the factors in the decision. The score should range from 0 (poor) to 5 (very good) as follows. 
Outsourcing IT supplier using decision matrix analysis showing a weighted assessment of how each supplier satisfies each factor.
	Factors 
	Costs
	Quality
	Location 
	Reliability 
	Payment option 
	Total 

	Weights 
	4
	5
	1
	2
	3
	

	Supplier A
	4
	0
	0
	2
	9
	15

	Supplier B
	0
	15
	2
	4
	3
	24

	Supplier C
	8
	10
	1
	6
	0
	25

	Supplier D
	8
	15
	3
	6
	0
	32



From my analysis, supplier D is the most appropriate option for the new outsourcing IT suppliers although it lacks flexibility in the mode of payment. The suppliers meet the highest range of the majority of the factors that we value when outsourcing IT suppliers.
Potential Challenges.
Some of the potential challenges in the decision making are that the potential participants may be conflicted amid different managers and the evident priorities. Loss of clarity is another potential challenge for professional decision making (To et al., 2018). The decision matrix tool is also challenged by the communication confusion amid and across initiatives and functions of the newly contracted IT supplier. Participants tend to be strained in too many initiatives thus lowering accuracy of the end decisions.  
The Possible Outcomes.
[bookmark: _GoBack]The potential outcomes in relation to this model are that the decision matrix tool will end up giving the most qualified and compliant IT supplier. More importantly, the matrix tool will end up offering the most accurate terms of the contract while including price, contract duration, service, support, expertise, and training.
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